INDIAN PALMS COUNTRY CLUB HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS REGULAR MEETING MINUTES
May 20, 2025

A Regular Meeting of the Board of Directors of the Indian Palms Country Club Homeowners Association was held on Tuesday, May 20,
2025, at 5:00 pm at the Palm Terrace Room, Indio, Ca. A quorum of Board members was present, and business was conducted as
outlined herein.

DIRECTORS PRESENT

Lynn Schaan, President
Richard Ryan, Vice President
Lynn Abrahamson, Secretary
Terry Manary, Treasurer
Kathleen Rieth, Director

OTHERS PRESENT

Shelly Ruegsegger, Community Manager | Personalized Property Management
Nicolas Evans, Assistant Community Manager | Personalized Property Management
Approximately 16 homeowners.

CALLTO ORDER
President Lynn Schaan called the meeting to order at 5:01 P.M.

AGENDA ADDITIONS
None.

APPROVAL OF MINUTES

The Board reviewed the minutes of April 15, 2025, Regular Session meeting. After discussion,
motion to approve the minutes of April 15, 2025, Regular Session as presented made by Mrs.
Abrahamson, seconded by Ms. Rieth, motion carried.

FINANCIAL REPORTS

IPCCA & LSC - For the month end of April 2025, Mrs. Manery gave a financial report to the Board
and membership. After discussion, motion to approve the IPCCA April 2025 financial
statements for filing as presented by PPM, made by Mr. Ryan, seconded by Mrs. Rieth, motion
carried. After discussion, motion to approve the LSC April 2025 financial statements for filing
as presented by PPM, made by Ms. Rieth, seconded by Mrs. Abrahamson, motion carried.

Investment Summary: Keystone Wealth/Charles Schwab — All reserve funds are invested at the
best interest rate at the time of purchase and are laddered per the Board’s direction.

EXECUTIVE SESSION DISCLOSURE/PRESIDENTS REPORT

Mrs. Schaan reported that the following items were discussed in the Executive Session held

prior to this meeting: minutes, contracts, legal, collections, violations, and other general executive
items. Mrs. Schaan also reminded homeowners to report all items to PPM directly and not use
social media as an outlet, as those avenues are not monitored.




UNFINISHED BUSINESS

Strategic Planning Follow Up — Mrs. Schaan noted that the Board is in the process of reviewing all
the member suggestions that were gathered regarding any projects to be considered for 2025-
2026. Additionally, the Board will be having additional review sessions over the next few months to
continue to go over the projects for the upcoming years.

Community Bulk Cable/Internet Updates — Mr. Ryan and Mrs. Abrahamson gave a brief report and
update on their findings from the recent survey that was disseminated regarding bulk cable
services. Mr. Ryan noted that proposals should be submitted shortly, and the Board will then issue
correspondence with the IPCCA homeowners regarding the next steps.

NEW BUSINESS
Liens (0)

2024 FYE Review & Tax Returns (IPCCA & LSC) — Mrs. Manery gave a brief update on this noting that
an updated draft of the reviews was received today and will be sent to the members shortly for their
review.

Speed Bumps on North Barrymore — The Board discussed the possibility of adding boulders to the
sidewalk next to the speed bumps to limit vehicles from driving over the sidewalk to circumvent the
speed bumps. After discussion, the Board would like Ms. Ruegsegger to ask the Barrymore owners
affected by this if they have better ideas and to submit when they can.

Lot R-The Board discussed adding boulders along the roadway of the empty lot on Cochran next
to the Vintage yard to ensure vehicles are not parking in the area and stirring up the dirt. The local
air quality agencies have issued notice that the dirt must be stabilized. Ms. Ruegsegger will get a
proposal for boulders to be purchased and installed and report back to the Board.

Trash Can Violation Stickers — The Board reviewed a preview of violation stickers to be used and
posted on trash containers that are in violation of the rules. There has been an increase in the
number of trash related violations. Management and members of the Board will place these
stickers on the bins. After discussion, motion to accept the purchase of 1000 stickers and to
implement the “trash violation sticker” process made by Mrs. Manery, seconded by Mr. Ryan,
motion carried.

A sample of the sticker is provided below:




COMMITTEE REPORTS

Architectural & Landscape Committee — Ms. Gilmartin reported on the architectural applications
recently submitted by way of her report. Minutes of the Committee’s last meeting was included in
the Board packet. Additionally, the Board reviewed an appeal request for the installation of a mini-
split unit for the garage at 49522 Beaty. The ARC Committee was able to collaborate with the
homeowner and was able to amend their original denial and issue an approval for the project. No
action was taken at the time.

Lifestyle Center — Ms. Ruegsegger gave a brief report on the following items: the tennis court
resurfacing will begin the week of June 23 and will take 3-4 weeks to complete, and the drywell
investigation for the pool filter cleaning will commence on 5.22.2025. The Board also reviewed
proposals to replace the fabric for the two existing shade structures at the tennis and pickleball
courts, and to paint the remaining white sections of fencing at the LSC.

After discussion, motion to accept the proposal from Palm Springs Tennis Courts to replace
the fabric at the two existing shaders at the tennis and pickleball courts in the amount of
$4,500.00 made by Ms. Rieth, seconded by Mrs. Abrahamson, motion carried.

After discussion, motion to accept the proposal from Vantage Point Construction to paint the
remaining areas of white fence to black in the amount of $2,872.00 made by Ms. Rieth,
seconded by Mrs. Abrahamson, motion carried.

IPAC Update — There is not update currently. The Committee has moved to quarterly meetings.

OTHER
None.

HOMEOWNER FORUM
The following topics were discussed during the homeowner’s open forum: bulk cable services
survey, and questions on the 2024 FYE review.

NEXT MEETING DATE

Regular-June 17, 2025, at 5:00 P.M. via ZOOM

Dark — July and August 2025

Regular — September 16, 2025, at 5:00 P.M. via ZOOM

ADJOURNMENT
With no further business to be carried before the Board at this time, the meeting was adjourned at
6:04 P.M. on a motion duly made and seconded.

Respectfully submitted, Nicolas Evans, CMCA - Assistant Community Manager

Approved:

Lyun Abnatiamoon 6.17.25

Lynn Abrahamson, Secretary Date



