
 

 

INDIAN PALMS COUNTRY CLUB HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS REGULAR MEETING MINUTES 

January 21, 2025 
 

A Regular Meeting of the Board of Directors of the Indian Palms Country Club Homeowners Association was held on Tuesday, January 
21, 2025, at 5:00 pm at the Palm Terrace Room, Indio, Ca. A quorum of Board members was present, and business was conducted as 

outlined herein. 
 

DIRECTORS PRESENT  
Lynn Schaan, President 
Richard Ryan, Vice President 
Lynn Abrahamson, Secretary 
Terry Manary, Treasurer 
Kathleen Rieth, Director 
 
OTHERS PRESENT 
Shelly Ruegsegger, Community Manager | Personalized Property Management  
Nicolas Evans, Assistant Community Manager | Personalized Property Management 
Approximately 17 homeowners. 
 
CALL TO ORDER 
President Lynn Schaan called the meeting to order at 5:00 P.M.  
 
AGENDA ADDITIONS  
None.  
 
APPROVAL OF MINUTES 
The Board reviewed the minutes of November 19, 2024, Regular Session meeting. After 
discussion, motion to approve the minutes of November 19, 2024, Regular Session as 
presented made by Mr. Ryan, seconded by Mrs. Abrahamson, motion carried.  
 
FINANCIAL REPORTS 
IPCCA & LSC – For the month end of December 2024, Mrs. Manery gave a financial report to the 
Board and membership. After discussion, motion to approve the IPCCA November & 
December 2024 financial statements for filing as presented by PPM, made by Mrs. 
Abrahamson, seconded by Mr. Ryan, motion carried.  
 
Investment Summary: Wells Fargo Advisors – All CDs are invested at the best interest rate at 
the time of purchase and are laddered per the Board’s investment policy. Additionally, the 
Board will be partnering with Keystone Private Wealth/Schwab for further financial 
investments.  
 
EXECUTIVE SESSION DISCLOSURE/PRESIDENTS REPORT 
Mrs. Schaan reported that the following items were discussed in the Executive Session held 
prior to this meeting: minutes, contracts, legal, collections, and violations.  
 
 



 

 

UNFINISHED BUSINESS  
Biery Electrical Project Update – Ms. Ruegsegger gave an update on the electrical work being 
performed to allow the Yeager Lake to run & circulate appropriately. IID has approved the 
project and Grayco Electric has now been able to issue permit applications to the City of Indio. 
Once they have issued approval, Grayco Electric will be able to start and complete the project.  
 
Strategic Planning Follow Up – Mrs. Schaan noted that the Board is in the process of reviewing 
all the member suggestions that were gathered regarding projects to be considered for 2025-
2026. Additional information will be provided as it becomes available.  
 
Community Bulk Cable/Internet Updates – Mrs. Schaan noted that the homeowners should be 
on the look out for a Survey Monkey posing several questions to homeowners to gather 
information on whether a bulk cable & internet service would be beneficial to the community. 
The results of that survey will be produced at a future Board meeting.  
 
NEW BUSINESS  
Liens (7) – After discussion, motion to accept the lien authorizations for APN #’s 614-470-
013, 614-460-010, 614-540-071, 614-460-047, 614-586-008, 614-530-025, & 614-510-019, 
made by Mrs. Abrahamson, seconded by Mr. Ryan, motion carried.   
 
2024 FYE Audit & Review & 2024 Tax Returns – The Board reviewed a proposal from Beck & 
Company to perform the 2024 FYE Audit and Review & Tax Returns for IPCCA. After discussion, 
motion to accept the engagement from Beck & Company to perform the 2024 FYE 
Financial Audit & Review, in the amount of $2,525.00 made by Mrs. Manery, seconded by 
Mr. Ryan, motion carried. The Board reviewed a proposal from Beck & Company to perform 
the 2024 FYE Audit and Review & Tax Returns for the Lifestyle Center. After discussion, motion 
to accept the engagement from Beck & Company to perform the 2024 FYE Financial Audit 
& Review, in the amount of $1,475.00 made by Mrs. Manery, seconded by Mr. Ryan, motion 
carried. 
 
Freeman Basin Lighting – The Board reviewed an estimate from Grayco Electric to add new 
lighting to the Freeman common area basin, including a map with specific locations of each 
fixture. After discussion, motion to accept the estimate from Grayco Electric to install 15 
new lights in the Freeman Court basin, in the amount of $9,591.00 made by Mr. Ryan, 
seconded by Mrs. Abrahamson, motion carried.  
 
Satellite Pool Railing Replacements – The Board reviewed a proposal from Laguna Falls Pools 
to replace a total of 8 handrails at both the satellite pools, Cochran & Truman and Delano & 
Quinn. After discussion, motion to accept the proposal from Laguna Falls Pools, in the 
amount of $6,180.00 to replace a total of 8 pool rails (powder coated) between both 
satellite pools, made by Ms. Rieth, seconded by Mrs. Manery, motion carried.  
 
 
 
 
 



 

 

COMMITTEE REPORTS 
Architectural & Landscape Committee – Ms. Gilmartin reported on the architectural 
applications recently submitted by way of her report. Minutes of the Committee’s last meeting 
was included in the Board packet. Additionally, the Board reviewed an exterior paint 
application decision appeal for 82722 Odlum. The ARC Committee issued a denial to the 
homeowners because one of the exterior paint color choices was not included in the approved 
color schemes for IPCCA. The owners were able to provide a sample of where the denied color, 
Cedarville, was approved elsewhere in the community. The Board suggested that the 
Committee contact the homeowner to attempt to come to a resolution. The Committee will 
determine if they are comfortable with this option and will report back to the Board.  
 
Lifestyle Center: 

a) Staging at LSC – Mrs. Schaan has noted that people have shown interest in utilizing the 
grass area north of the LSC pool for events. Mrs. Schaan was able to get some details 
about building a stage in that area possibly, noting that the HOA would only be paying 
for materials, and the labor would be donated to IPCCA. Once the pricing for material 
has been obtained, the information will be brought to the Board.  

b) Community Open House – Mrs. Schaan noted that the Board will be holding an open 
house at the LSC, like last year’s event, for a chance to meet other members of the 
community, as well as members of the PPM team.  

c) The Board reviewed correspondence from several members of the LSC that play 
pickleball regarding pets around the pickleball court area. The correspondence asks 
that the Board allow “well behaved” pets to be allowed to linger around the pickleball 
courts, while their owners are playing. A petition was also provided with several 
signatures from many of the pickleball players. This was a result of signs being added in 
the area not permitting pets to be in said areas. The Board has stated that there is no 
way to equally be able to separate “well behaved” pets vs. “not well behaved.” No 
action currently however the R&R’s state no dogs allowed in court areas.   

 
IPAC Update – Mrs. Rieth gave a report regarding the last IPAC meeting, noting that the head of 
the Committee, Marne McCluskey, will be resigning from IPMA and will no longer be able to 
head the group. The Committee will be addressing how to best proceed. Additionally, Mrs. 
Rieth summarized the upcoming street work, newly appointed IPMA Board member Mark 
French and his taking over as the landscape committee chair for IPMA, details on the new 
contractor that will be managing the gate maintenance moving forward, and the signage IPMA 
plans to continue to update on the exterior of the community. There are no updates on the golf 
course and resort.  
 
Communication Committee – The Board reviewed correspondence detailing interest in forming 
a Communication Committee for IPCCA. The Board will consider this. Tabled.  
 
HOMEOWNER FORUM 
The following topics were discussed during the homeowner’s open forum: comments from a 
homeowner reading a noise violation from an STR, questions on the petition for dogs to be on 
LSC grounds, questions on violations throughout the community, and suggestions to build a 



 

 

check in area somewhere before entering the LSC property to better filter out those individuals 
that do not belong.  
 
NEXT MEETING DATE 
Regular – February 18, 2025, at 5:00 P.M. via ZOOM and/or In-Person (TBD) 
Annual Meeting – March 18, 2025, at 5:00 P.M. at the Palm Terrace Room 
 
ADJOURNMENT  
With no further business to be brought before the Board at this time, the meeting was 
adjourned at 6:11 P.M. on a motion duly made and seconded.  
 
Respectfully submitted,  
Nicolas Evans, CCAM 
Assistant Community Manager   
 
Approved:  
 
Lynn Abrahamson    4.15.25 
________________________________         _____________ 
Lynn Abrahamson, Secretary                                    Date 


