
INDIAN PALMS COUNTRY CLUB ASSOCIATION   
 

BOARD OF DIRECTORS STRATEGIC PLANNING SESSION 
 ZOOM VIDEO CONFERENCING 

January 9, 2024 – 6:30PM 
 

Zoom Information: 
https://us06web.zoom.us/j/87232702386 

Meeting ID: 872 3270 2386 
To call: 1 669 4449171 

  
 

 
AGENDA-REGULAR – OPEN TO IPCCA HOMEOWNERS ONLY 

 
1. CALL TO ORDER - ROLL CALL BOARD & PPM 

 
2. STRATEGIC PLANNING SESSION – Purpose & Goals - Purpose is to 

define the direction, goals, and priorities for the organization over a specific period 
(usually 3-5 years). This meeting is essential for aligning the HOA/Board around a shared 
vision and strategy. The goals are typically specific, measurable, achievable, relevant, and 
time bound. This may include discussions of budgets, action assignments and any 
technological requirements. The Board will brainstorm various strategic initiatives, then 
prioritize them based on urgency, impact, and resources. Then, the meeting concludes 
with an open discussion (owners) for feedback, and any final adjustments to the plan. 
 

3. ADJOURNMENT 
  

https://us06web.zoom.us/j/87232702386

